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Reading: The 3x5 Learning Revolution 
by Tom Vander Ark

A. Find a partner
B. Identify roles:  P1 and P2
C. Read article (3 min)
D. P1 shares passage & reflects (2 min)
E. P2 responds to same passage (1 min)
F. Exchange roles
G. Share insights with whole group (3 min)



Our Vision to Empower Students



Our Context:  RTTT Meets the Technology Revolution
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-Meaningful use
-Collaboration across 
schools and states

-Students track own 
progress in interactive,
personalized system

-Specific data collected
at the standard/skill level

-Delivery of content that is 
digital, dynamic & engaging



Our Philosophy: Transparency

These kinds of questions should never be a 
mystery to students:
► How am I doing in school?
► What are my assignments and what am I supposed to 

be learning this week, month, term, year?
► What grade will I get and what is my grade now?
► What skills have I mastered?
► What skills do I need to work on?
► What can I do about the areas in which I need to 

improve? What resources will help me?
► Which homework and assignments have I not 

completed?



Basics for Transparency

In order for this transparency to be achieved and 
students to be able to respond to data about their 
performance in school…

►Feedback must be
– Specific
– Immediate
– Accessible

►Supporting technology must be in place
– Infrastructure
– Devices



What this can mean for students….
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TRANSPARENCY

►Teachers Not the Sole Holders of Learning

– The teacher is no longer the bottle neck for 
feedback.

– Students do not have to depend on an 
interaction with the teacher or end-of-quarter 
progress report for information about their 
performance.



TRANSPARENCY 

►Instruction is not limited to class time

– If student sees exactly which standards or 
skills they are not proficient in, they can take 
action.

– When on-line content and resources are 
mapped to standards, students can access 
learning at any time.



TRANSPARENCY 

►Meaningful Use of On-Line Adaptive 
Content

– With a clear picture of how the student is 
performing, he or she can connect directly with 
the right content to gain particular skills.

– Content that is adaptive will give students a 
more customized learning experience.



TRANSPARENCY 

►Personalized Learning

– Each student can work (1) at their own pace 
(2) on the exact skills or habits they need (3) 
in a way that aligns with their learning styles 
or interests.



TRANSPARENCY 

►Using the Language of Digital Natives

– Students find comfort in navigating systems 
that are interactive and customized to the 
user.



TRANSPARENCY       Student Ownership
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Classroom Example:

Student Goal Setting & Data Tracking
with Ms. Mobley

(embed video)



Our Platform: SchoolForce

►Developed by Acumen Solutions with E.L. Haynes
►Built on SalesForce.com
►“Open” platform with modules, e.g.

– Standards-based Gradebook
– Student Information System
– Attendance
– Homework Tracker

►Cloud-based
►Year-long Development Process
►User Group



Feedback & Next Steps

►What feedback do you have?

►What is in place in your district or school 
to work toward empowering students with 
data?

►What needs to be done?


